DEPARTMENT OF THE ARMY
EIGHTH ARMY WIGHTMAN NCO ACADEMY
CAMP JACKSON, KOREA
UNIT #15351
APO AP 96258-5351

EAHB- NCOA 29 July 2016

MEMORANDUM FOR ALL WIGHTMAN NCO ACADEMY ASSIGNED SOLDIERS

SUBJECT: Commandant's Policy #21, Total Army Sponsorship Program
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1. References:
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a. Army Regulation 600-8-8, the Total Army Sponsorship Program, 4 April 20086,
a. S 7774 600-8-8, S Fo T2 2006 34 B4 Q.

b. HQDA EXORD 161-15 Army-Wide Implementation of the Total Army Sponsorship
Program (TASP) Army Career Tracker Sponsorship Module, Active Component.
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2. Purpose. To establish a policy for the Total Army Sponsorship Program within 8%
Wightman NCO Academy.
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3. Background. The Total Army Sponsorship Program is the Commandant's program
that is essential for integrating Soldiers, Civilians, and their families into the new
command and community. Effective sponsorship is the key to transition and ieaves a

lasting impression.
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4. Discussion.
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a. The Sponsorship Programs dramatically improves the reception of new Soldiers,
and families info our community.
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b. A properly managed sponsorship program can resolve potential problems and
minimize hardship on Soldiers, and families assigned to Korea, as well as ensuring
everyone understands the Eight Army standards. Sponsors, leaders and Commandant
will realize sponsorship is a “people program” requiring strong support from the Chain of
Command and ultimately affects the combat readiness of the 8" Army Wightman NCO

Academy.
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MARIO O. TERENAS
CSM, USA
Commandant
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